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KrtoyeBble MoHATHS. TEXHONOMUM YrpaBneHnst 6aHKOM, PO3HUYHbIE TEXHOMOMMM, KOPMOPATUBHBIN M UHBECTULIMOHHBIN
HaHKMHT, APXMTEKTYpPHbIE PELLEHWUS U TEXHONOMMU MHTErpaLmn, 63K-0PUCHbIE TEXHOMOMMK U T. A.

Lfesib: nony4nTb Hambosnee NosiHoe NpeacTaB/ieHne 0 HoBMHKax MO aBToMaTU3aumMmM onepaTUBHOW AeSTENbHOCTM U
YMNpaBneHYECKMUX TEXHONIOMUI U TEHAEHUMSX pa3BuTUS UT-uHbpacTpykTypbl 6aHKOBCKOro 61sHeca.

Ecnu Bce BbllenepeyncieHHoe CBECTU BOEAMHO, TO Mbl NMoslyumM XI MexayHapoaHbIi hopyM pa3paboTunkoB
MHTErpnpoBaHHbIX 6aHkoBCckux cucteM (MBC), opraHM3oBaHHbIM Accolpmaumein poccuincknx 6aHkos (APB) npu
noaaep>xke baHka Poccun.

OnHaKo B OCHOBE 10600 MEpPONPUSITUS — JEHCTBYIOLUME SIULA.

Mmun Ha ®opyme paspaboTtumkos UBC B 2005r. ctanun npeactasuTeny 6aHKOBCKUX CTPYKTyp Poccum u ctpad CHI, a
Takoke koMnaHun baHkosckue NHbopMaumoHHble Cuctemsl (BUC), BaHkoBckmii MponssoacTBeHHbIN LieHTp (BMLL),
baHk'c CodT Cucteme, ABBYY, Cognitive Technologies, «nacodT», «MHBEepcus», UHdocuctemsl Ixet, Intersoft
Lab, KPOK, JTAHUT, Hoeasi AdmHa, Oracle CHIF, OpraHu3aunoHHo-TexHonorudeckmne PewweHus (OTP),
«MporpambaHk», Progress Technologies, SAP CIS, CSBI, «TepH», ®OPC-BC, LieHTp ®uHaHcoBbIX TexHonorui (LdT),
R-Style Softlab n ap.

Komnanus R-Style Softlab npogemoHcTpuposana ueHTpanusosaHHyio IBC RS-Bank v.6 (Ha nnatdopme Oracle),
npefHasHayYeHHYIo A5 KOMMIEKCHOro ynpasfieHus MacwTabHbiM 6aHKOBCKMM BU3HECOM B pexxuMe peanbHOro
BpeMeHu. C ee NOMOLLbIO KPYMHbIA MHOroUAnanbHbIi 6aHK MOXET B eAnHON 6a3e AaHHbIX OpraHu3oBaTh paboTy
BCEX CBOMX MOAPa3feNneHui.

Cucrema RS-Bank v.6 ocHallleHa BceMu aTpubyTaMun LIEHTPaIM30BaHHOM 6aHKOBCKOM CUCTEMbI. 151 3TOF0 KOMNaHMs
R-Style Softlab cozpana HoByto apxuTekTypy, CywecTBeHHO gopaboTana yHKUMOHan U peanv3oBana
WHHOBALIMOHHbIE TEXHONIOrMYECKME peLleHust. MpoeKTbl Mo yCTaHOBKE HOBOro pennsa RS-Bank v.6 B kpeanTHbIX
yupexaeHusx CTapTyloT B KoHue 2005 r.

B ABC RS-Bank/Pervasive, npeaHasHayeHHon ans SMB-cerMeHTa 6aHKOBCKOrO pbliHKa, AopaboTaHa noacucteMa
«®UHAHCOBasi OTYETHOCTbL» ANs hopMUpoBaHUS oTyeToB no MCAO, MoanduLmpoBaH Moaylb «DUHAHCOBLIN
MOHWUTOPWHI U CO3AaH €AMHbIN PO3HUYHBIN (DPOHT PUTENNOBLIX NMOACUCTEM. PeannsoBaHa BO3MOXHOCTb 3KCMOPTa
OTYETOB B OhUCHbIE NPUNOXEHUs. Bce npoaykThbl nnHelkn RS-Bank/Pervasive nepeBenieHbl Ha Pervasive.SQL V8 u
opraHu3oBaHa nogaepxka MS Windows 2003 Server.

B 2005 r. komnaHus R-Style Softlab paspaboTtana nporpaMMHOe pelueHune, MoBbilLaoLLIEe CKOPOCTb PacCMOTPEHNS
3asBKV 1 NMOSyYeHusl KpeanTa B yAaNeHHON Touke 6aHKOBCKOro 06cnyxmBaHus. Cuctema «3KCrnpecc-kpeauToBaHue»
— 3T0 B€6-I‘IpVIJ'IO)K€HI/Ie, aBTOMaTuUsupytoulee MOMHBIA KOMMNIEKC YCNnyr no KpeanToBaHUIO KIIMEHTOB B MeCTax
NpoZaXk M OXBaTbIBAOLLEE BCHO TEXHOMOMMYECKYHO LIENOYKY OT NpueMa 3asBKu OT K/IMeHTa A0 Nony4veHust u3 6aHka
oTBeTa U hopMMpPOBaHMsl HEOBXOAMMOro NakeTa JOKYMEHTOB A/1 NPefoCTaB/ieHusl KpeanTa. «IKcnpecc-
KpeauToBaHMe» MOXET paboTaTb C N06bIMM aBTOMATU3NMPOBAHHLIMM KPEAUTHLIMU CUCTEMAMU, YCTAHOB/IEHHbIMU B
6aHkax. [nsg paboTbl CUCTEMbI AOCTAaTOMHO MMETb KOMMbIOTEP, NOAKOYEHHBIN K MHTEPHETY M OCHALLEHHBIN N1106bIM
Be6-6paysepom.

KoMnaHus npeanoxuna Takke HOBble BU3HEC-MPUIOXXEHWSI B COCTaBe aHanMTMyeckon cuctembl RS-Data-House,
KOTOpble MOMOoraloT (POpMMPOBaTb YNpaBAeHYECKy0 OTHETHOCTb, B TOM uncne n no MCOO.

B pamkax ¢opyma cneumnanuctsl komnaHum Intersoft Lab npeacrasmunm BPM-cuctemy (Business Performance
Management — ynpasneHue 3pheKkTUBHOCTbIO B13Heca) NosiHoro umkna «KoHtyp Koprnopauus». B sToii BPM-
cucteMe B ceHTbpe 2005 r. NoSBUANCH HOBbIE MPUAOXKEHMUS], KOTOPbIE bl BNepBble NPOAEMOHCTPUPOBaHbI Ha



®opyMe pa3paboTumkoB — «DUHAHCOBOE NNaHMpoBaHWe» U «MoaenMpoBaHue pecypcoB». TakuM obpasom,
komnaHus Intersoft Lab npepnaraer BPM-cucTeMy NOIHOrO LWMKNA: OT NIaHUPOBaHWs GU3HEC-AEATENBHOCTY A0
aHanMsa UCMosiHeHWs BI0AXETOB U CLIEHAPHOIO MOAENMPOBaHMUSI.

Cneumduka pa3BuTHS poccUitckoro 6aHKOBCKOrO 6u3Heca TpebyeT NOCTOsHHOWM aganTauuy peleHuii BMP-knacca
nog TpeboBaHus pbiHka. Ceityac B hOKyce BHUMAHUSI HAaXOASTCS PO3HUYHbIE TEXHOMOMMM. [ pelleHnst 3agaum
aBTOMaTu3aumm (PMHAHCOBOrO yNpaB/ieHusl B PO3HMYHOM H6aHKe koMnaHus Intersoft Lab pacwmpuna csoe BPM-
peLLeHne CUCTEMON 3NEKTPOHHOrO JOKYMEHTO060poTa.

Ha BbICTaBOYHOM CTeHAE BMecCTe co creumanuctamm Intersoft Lab paboTanu coTpyaHVKM ee KoMNaHW-napTHEPOB.
KoMnaHust «3vpBaH» npeactaBuna peweHne «KoHTyp Koprnopaumsi. OTyeTHocTb no MCPO», B KOTOPOM
MCMoNb3yeTCcst aBTopckasl MeToAuKa ayAMTOPCKO-KOHCANTUHIOBOM kKoMnaHun OBK. C HOBbIM NpoayKTOM Anist
610MKeTMPOBaHUS (DMHAHCOBO-MPOMBILLIEHHBIX MPYMM, peann3oBaHHbIM Ha H6a3e XpaHuIuWa AaHHbIX «KOHTYp
Kopnopauysi», 3HaKOMUIIM Y4acTHUKOB (hOpyMa CreLManmcTbl elle 0aHOro NpPeacTaBUTeNst MAPTHEPCKON CETH
Intersoft Lab — komMnaHmun «KBopyM KoHcanTuHr».

KoMnaHus «OuacodT» npeacrasuna Ha ®opyme paspabotunkos UNBC:

e OpoHT-0hUCHbIE peLLeHUs Ans 06CyXMUBaHUS KIMEHTOB H6aHka Ha 6ase TeXHONorMueckoin nnaTthopMbl
HOBOTO MOKOJEHNS

e  KoMmnnekcHoe pelueHue 3agay HopMUpoBaHust 6aHKOBCKOWN OTYETHOCTU

e  PelueHns Ans aBTOMaTM3aLMK B3aMOAENCTBUS 6aHKOB C OTKPbIBAEMbIMK BIOPO KpeanTHbIX UCTOpUIA 1
aBTOMaTU3aLMM AEATENBHOCTY CaMUX Bopo KpeauTHBIX UCTOPUIA

e  CoBpeMeHHbIE BEPCMU BbIMYCKAaEMbIX U COMPOBOXAAEMbIX KOMMAHWEN NPOrpaMMHbIX NPOAYKTOB NUHWUIA
5NT®© n Master

e  OuHaHcoBYytO Nporpammy, obneryarolLyto nepexos 6aHkoB ¢ pelleHuii 4x4 for DOS 1 WorkFlow®© Ha 5NT©

B AHM npoBefeHus hopyMa kKoMMaHust «uacodT» opraHu30Basa KIMEHTCKYIO BCTPeYY, Ha KOTOpOoW Ynpaenstowmi
AnpekTop AnekcaHap MNaskoB pacckasasn O peanu3yeMoi KOMMIEKCHOW NporpamMMe AeiCTBUM, BKIIOYAtOLLEN
CTpaTernio passuTNA NPOrpaMMHbIX MPOAYKTOB, CEPBUCHBIX YCYr U KQYeCTBa 3TUX MPOAYKTOB 3a CYET
COBEPLLEHCTBOBAHUS MHXEHEPHbIX NPOLIECCOB, @ TAKKe COBEPLUEHCTBOBAHME TEXHOOMUIA YpaBNeHUst KOMMaHWeN.

3Ty TeMy npofomkun Buue-npesuaeHT, upekTop No cTpaTermyeckoMy nnaHMpoBaHuio koMnaHum «uacodt»
Anekceit 'poLueB, akLLEHTMPOBABLLMI BHUMAHWE Ha CEPBUCHOM M MPOAYKTOBOWN CTpaTerusix, NpusBaHHbIX
OpraHu3oBaTh AJIS1 KIIMEHTOB KOMMaHWu 3deKTUBHYI0 MH(OPMaLMOHHYIO cpeay Ans NOAAEPXKU pa3BuTus brsHeca.
KntoyeBoii 3n1eMeHT HOBOW (DMHAHCOBOM apXUTEKTYPbl KOMNaHUU «uacodT», nonyumsLiel HasBaHue Diasoft
Financial Architecture, npeactaBnsieT coboit KOMMIEKCHYH MHOPMALMOHHYO CUCTEMY HOBOMO MOKOJIEHUS,
OCHOBA@HHYIO Ha apXUTEKTYPHOM MOAX0Ae C pa3aeneHneM Ha DPOHT- U 63K-0DUCHYIO YacTy, a TaKkxKe CUCTEMY
(opMUpoBaHUs OTYETHOCTU. CUCTEMBI peanM30BaHbl B BUAE OTAENbHbIX MPOrPaMMHbIX KOMMOHEHT U 06beiuHEHb! B
eavHoe MHGOPMaLMOHHOe NPOCTPAHCTBO NOCPEACTBOM MHTErPaLMOHHON NnaTdhopMbl.

LleHTpanbHOe 3BEHO 3TOM apXUTEKTYPbI, ee 63Kk-0unChl, NPeACTaBneHo pelleHnsaMn SNT© n Master, a cuctema
OTYETHOCTU MOCTPOEHa Ha XpaHunuLLe AaHHbIX Datagy. OpoHTanbHbIE MPUNOXEHNS, NPU3BaHHbIE obecneunTb
MPUHLMNMANBHO HOBBIN YPOBEHb MacliTabupoBaHust 6aHKOBCKOro BU3HECA, peasim30BaHbl Ha HOBOW
WHCTPYyMeHTasIbHO-TeXHoormyeckon nnatcdopme J2EE B apxutekType SOA.

B uncno paspaboTok, MPeacTaB/eHHbIX KOMMaHuel «/HBepcusi», BOLLW:

e ABC «baHk XXI Bek» (KOMMNnieKkcHas aBToMaTu3aums MHOrouananbHOro MHOronpounbHOro 6aHka)
e «DoHa» (aBTOMaTM3aUMs Ka3HavelcTBa H6aHka, ABC-He3aBucuma)

e InvoRetail (o6cnyxwuBaHue po3HnyHoro 6usHeca, ABC-He3asncnmMa)

e InvoCard (BeaeHue kapTouHoro 6m3sHeca, ABC-He3aBucmMma)

e  «Moaynb TpaHcdhopMauum oTyeTHoCcTH no MCPO» (aBTOMaTM3aumMs nNpoueaypbl COCTaBEHUS OTYETHOCTM
no MC®0O mMeToaoM nepeknagku, OCHoBaHHasi Ha aBTOHOMHOM XpaHWMLLE OTYETHbIX dhopM, ABC-
He3aBMCMMa)

WHTepec noceTuTeneit Boiagany Moaynu InvolLoan (noTpebutensckoe KpeamToBaHUe), «AKKPeaUTUBLI» U
«DaKTOPUHr», a Takke HoBas Bepcuns Moaynst «KoMMyHasnbHble nnatexu» (Mo3BonsoLas KOMMIEKCHO
aBTOMaTM3MPOBaTb CETb OTAENEHNI MyHULMNanbHoro 6aHka) u moayns InvoCard-InvoAgent (aBTomaTuaupytoLlero
KOOpeHANHIroBblE NPOEKTHI).



Ha crenpge ®OPC-BC crneumnanucTamMm KoOMNaHWM NpoBOAWMMCE NMOKa3bl Taknx NpoaykTos, kak ABC Ba-baxk 10g, MAT
DataFors, Ba-baHk ST, Ba-baHk XL 1 noacucteMbl «DOHAOBbINA PbIHOK.

Ha koHdepeHumn BeICTYNMAM ceMb AoKNaa4mkoB komnaHmnm ®OPC-BC. Tak, B auckyccum «UAT-cTpaterns u onbit
peanu3aunm NpoeKToB» BbICTYNWAN HauyanbHWK ynpaBnenns pa3paboTku n BHeapeHns komnaHun ®OPC-BC EneHa
OBCsIHKMHa C A0K1aaoM «CekpeTbl paboThbl Ha yAaneHHbIX TEPPUTOPUSIX» 1 FeHepasibHbIM AMPEKTOP KOMMaHUK
«®OPC-Pervion» (r. bapHayn) Apkaauii Jlobac ¢ noknagoM «IMpobnemMbl aBTOMaTM3aUUM PervoHasbHbIX 6aHKoB». B
UX BbICTYNIeHNAX 6blan ocBeLleHbl NPobaeMbl, BO3HUKatoWMe npn paboTe Ha yaaneHHbIX TePPUTOpUSIX,
NpYBOAMIACh CXeMa pa3feneHns Tpyaa, OCHOBaHHas Ha OMbITe yAaneHHOro cotTpyaHmdectsa komnaHum ®OPC-BC, a
TaKXe paccMaTpuBanunCb BOMPOCHI aBTOMaTU3aLMMN permoHanbHbIX 6aHKOB.

Ha cekumm «APXUTEKTYPHBIE PELLEHUS U TEXHOMOMMM UHTErpaLin. Bak-oduCHbIE TEXHOMOrMK» C AoKNaaoM «Inox
TOT 6aHKMP, KOTOPbIN HE XENaeT NpuBIeYb MHBECTULMM»>, B KOTOPOM Bblfl PACCMOTPEH BOMPOC aAanTalmu 3anaaHbIX
CMCTEM Nof POCCUICKYIO crneumndmKy, BbICTYNUMIA DKCNepT oTaena MapkeTuHra Onbra MiBaHoBa.

B aoknage 3amectutens HavanbHuka ynpasneHus npoaax cdupmel BUC AHapes Okonenosa («OcobeHHOCTH
ucnonb3oBaHusi UBC "BUCKBUT" B KauecTBe pUTENNIOBON CUCTEMBI») Ha KOHKPETHBLIX NpUMepax bbln nokasaHbl
npeumyLiectsa MBC «BUCKBUT» B KauyecTBe CUCTEMbI A1 PO3HUYHOrO H1U3Heca 1 NPoAEMOHCTPUPOBaHbI

3 PeKTUBHbIE MHCTPYMEHTbI NOAAEPXKKM M pa3BUTUS Bu3Heca coBpeMeHHOro HaHka.

OnbIT bvpMbl BUC B peanusaumnm NpoekToB A1 KPyNHeWLLnX 6aHKoB POCCMM HaLLen OTpaXKeHWe B AoKIae
[vpekTopa no passutuio hupMbl BUC AHaTonus Mpyluko «YHUPUKALUMS TEXHONOMMI KakK MHCTPYMEHT MOBbILIEHNS
KOHKYPEHTOCMOCOH6HOCTM MHOrodunmanbHoro 6aHka». B aoknage 66111 paccMoTpeHbl HeobxoanMble YCNoBuS,
Cnoco6bl M NPEeUMYLLECTBA YHUDUKALMM TEXHOMOMMI B KPYMHbLIX MHOrOMUINanbHbLIX 6aHKaxX Ha OCHOBE peLLEHWH,
npeanaraeMbix Gupmon.

TeMe MHTerpaumoHHbIX peLleHunii 6bin NocBsLLeH Aoknaa AvpekTopa AenapTaMeHTa pa3paboTku dupmbl BUC Cepres
OpnoBa «CepBUC-OpMEHTUPOBAHHAsS apXMTEKTypa M Noaaep>Xka coBpeMeHHbIX nnatgopm B UBC «BUCKkBuT». [Joknag
copepas 0630p HECKOSbKUX MHTErpaLMOHHbIX MPOEKTOB, BbIMO/THEHHBIX U BbIMOHSAEMbIX B HACTOSILLMIA MOMEHT
dupmoit BUC, a Takxxe TEXHONOrMYECKUX PELLIEHUN, pa3paboTaHHbIX GUPMOIA:

e PaboTa Bcex noapasaeneHunii MHorobunnanbHoro 6aHka Ha eanHol 6ase AaHHbIX

e  UHTerpaumsi pasnmnyHbIX BUHEC-MPUNOXEHNI B YCNIOBUSIX reTeporeHHoN MHOpMaLUMOHHON cpeabl 3a CYeT
peanusauum B MBC «BUCKBUT» CepBUC-OpPUEHTUPOBAHHON apXUTEKTYPbI (C 3TOW LIENbIO UCMONb3YETCS
nporpaMMHsbIi NpoaykT Sonic SOA Suite koMmnaHum Progress Technologies)

e  O6ecneyeHune kpoccnnatdopmeHHocTn ans UBC «BUCkBUT» (Mcnonb3oBaHue B kadectBe CYB/ Oracle) n T.
n.

Yyactue pupmbl BUC B peannsaummn MHTErpaLMoHHbIX MPOEKTOB 6bI10 OCBELLEHO M B AOKNaae 'eHepanbHOro
avpekTopa komnanum Progress Technologies KOpus lN'yceBa Ha TeMy «Sonic SOA Suite — MHTerpaumMoHHoe pelueHne
Ans bUHAHCOBOWM MHAYCTPUN».

B xoze ANCKYCCMOHHOM cekummn «UT-CcTpaTerust U onbIT peanmsauum NpoekTos» AupekTop JenapTaMeHTta no pabote
C KfiMeHTamu 1 napTHepamu komnanum OTP, SkcnepT APB KOHCTaHTMH MapKenos BbICTYNWA C AOKIAA0M «YCneLlHas
peanusauns UT-NpoekToB, naM TO, YTO Bbl AABHO XOTenu 3HaTb 06 UT-KoHcanTuHre». OCHOBbIBAsICb Ha OnblTe
peanusauum UT-npoekToB koMnaHuen OTP, goknagunk cchopMynmMpoBasn Lenbliii psag peKoMeHAauui KIMeHTaMm,
CTOSAILLMM Ha nopore Bblibopa UT-cTpaTerun. B 4acTHOCTY, B O4epesHOi pa3 NpPo3ByYasnio HarnoM1MHAHUE, YTO
OCHOBHas 3agada UT He B MMHMMM3aLMKM pacxoaos, a B ONTMMM3aLMn GU3HEC-NPOLIECCOB, CHYXXEHUN OMepPaLMOHHbIX
PUCKOB U 0BecneyeHnn ycnoBui anst passutus GusHeca.

Mpe3eHTaumen «MHTerpaums B apxmTekType MHPOPMALMOHHBIX CUCTEM BaHKa», NpoBeAeHHON KoMnaHuen OTP,
OTKpbI1aCb ANCKYCCUSI, MOCBSALLEHHAsS apXUTEKTYPHbIM peLleHnsIM, TEXHOMOMMSAM MHTerpaumm, a Takke 63k-0pucHbIM
cuctemaM. Ocobblit MHTEpeC ayanTopun 6bin Bbi3BaH BOMPOCOM MEPCNEKTUBHON apXUTEKTYpbl MHPOPMaLMOHHbIX
cucteM 6aHkoB. CcblNasicb Ha TEHAEHUMM pblHKa W MPOEKTbI KOMMaHWKW, NpeacTaBuTenb koMnaHnm OTP oTMeTUA, 4To
6yayluee — 3a BHEAPEHVEM U MHTErpaLMen NyyLwmnx peLieHmnii OT pas/inyHbIX NOCTaBLUMKOB, @ MOAX0A,
OCHOBBIBAIOLLMICS HA PELUEHUSIX OT OAHOMO MOCTABLUMKA, YXOAMT B MPOLUJIOE.

OpHako, HeCMOTPS Ha Ccepbe3Hble BONPOChl, paccMaTpmBaeMble BO BpeMs nposeaeHns dopyma paspabotunkos UBC,
HeKoTOpble TeMbl AOKIAA0B Bbi3blBaN 0A0bpuTenbHble Ynblbku (Hanpumep «UT-pelueHns B 6aHKax: 300MapK unm
KasapMa» — aoknag leHepanbHoro aupekTopa koMmnaHum «MporpaMmbaHk» EBreHust Xoxnosa u «®UHAHCOBBIN
CynepMapKeT NpoTuUB onepkacchl (nu kak Monnady nobeanTb... "NbSHOrO MyxwKa'")» — aoknag 3amectutens
lenepanbHoro aupektopa komMnaHnm ®OPC-BC MeHHaaus 3amaHckoro). [a u KoMnaHum — ydacTHuku dopyma
CTapanucb BHECTU B 06LUMI XOf MEpOnpUsTUS BECENsILUME HOTKU. TaK, Nocne O6LEHUs C KKOCMUYECKMMU»



[EBYLUKaMW W IOHOLLIAMM, C HOT A0 FOJI0Bbl BbIKPALIEHHLIMU CEPEBPUCTON Kpackom, KOTOpble pa3aaBanm
MHOPMALIMOHHbIE MaTepuasbl KOMNaHUK </HBepPCUS», MOXHO BblI0 Cpasy e MOMbITaTb CYACTbs Y FOBOPSILLEN
nonyrailum Jloky, AapvBLien 6naroaapst komnaHum «MporpambaHk» BCEM XenatLwmM ONTUMUCTUYHbBIE MOXENaHUs
Ha 6yayuwee. To nu ewe b6yaet Ha cneayrowem — XII @opyme paspabotumkos UBC...



